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Multi-Project and Ressource Management Tool

 Plan your company‘s projects and personnel resources

 Overview of your company‘s teams and departments resources

 Overview of all your projects and needed resources

 Identify short- or long term resource requirements

 Plan and hire additional resources on time

 Deliver successful projects on-time 

 Save valuable time with our highly automated Excel-based Tool
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 Comprehensive tool to plan your projects and resources

Overview of all personnel resources 
and FTEs per team/ department

Overview of all projects and automated form 
to add/ edit projects

Overview of all projects 
and required resources 

Dashboard with diagrams of each 
Team/ Department

Responsive and adjustable in-detail 
diagram with all projects

Detailed overview and diagrams 
for each Team/ Department
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 Overview of all personnel resources and FTEs per team/ department



Flick&Partner Unternehmensberatung | www.flickundpartner.de ©Copyright

 Automated form to easily add employees
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 Overview of all projects and automated form to add/ edit projects
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 Overview of all projects and needed resources 

Required FTEs for 
fixed/ won projects

Potentially required FTEs for 
tentative / t.b.d projects

Personnel resources gap
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 Responsive and adjustable in-detail diagram of all projects

 Overview of total needed FTEs per project per month

 Hide / unhide internal projects in the diagram

 Hide / unhide tentative/ t.b.d projects

 Change status/ start date/ needed FTEs of projects and analyze consequences 
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 Different color schemes available
Hover with the mouse over 
diagram to show project details
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 Dashboard with diagrams of each Team/ Department

 Overview of needed and available FTEs for each department → identify short- or long-term need for new personnel. 
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 Detailed overview of projects and diagrams for each Team/ Department



Multi-Project and Resource Management Tool

 Identify short- or long term resource requirements

 Plan and hire additional resources on time

 Streamline project and hiring planning processes and save valuable time

 Deliver successful projects on-time

 Contact for demo:

Florian Flick

Flick@flickundpartner.de

+49 179 236 12 90
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