Multi-Project and Ressource Management Tool

» Plan your company‘s projects and personnel resources

» Overview of your company‘s teams and departments resources
» Overview of all your projects and needed resources

» Identify short- or long term resource requirements

» Plan and hire additional resources on time

» Deliver successful projects on-time

» Save valuable time with our highly automated Excel-based Tool
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» Comprehensive tool to plan your projects and resources

Overview of all personnel resources
and FTEs per team/ department

Overview of all projects and automated form
to add/ edit projects

Overview of all projects
and required resource
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Overview of all personnel resources and FTEs per team/ department

Company Team FTEs

EL

g

25

Resource Plan 2023

Resource Plan 2024

i}
e
15
10
5
Total FTE: 31,0 o
Feb Mz
Add Employze FEL mHW m PRO mOF mPM mT W mHW m PRO mOF m P mT
2023 2024
Overview Employees FTEs a X
Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Oht Mov  Dez Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt MNov
Teams/ Departments 33 31,0 28 28,5 29 295 295 29,5 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30
EW SW Development 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
HW HW Development 2 & 5 5 5 5 5.5 55 & & & & & & & & & & & & & & & & &
PRO Production 5 5 4 4 45 4,5 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
OF Operations 4 4 3 3.5 3.5 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
PM Project Management 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
T Testing 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
SW Development Team Start Date FTEs . 2023 i 2024
Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt Mov  Dez Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt MNov
SW 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
1 Deptlead lan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
2 laneDoe lan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
3 5WEmployee3 lan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
4  EWEmployeed Jlan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
5 EWEmployees Sep 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
& 5WEmployeet Aug22 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
7 S5WEmployee? Aug22 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
2023 2024
HW Development Team Start Date FTEs . X
Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt Mov  Dez Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt MNov
HW & 5 5 5 5 5.5 5.5 13 & 13 & & ] ] & & & ] ] & & & ] ]
1 Dept/Team Lead Jlan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
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» Automated form to easily add employees

Company Team FTEs Resource Plan 2023 Resource Plan 2024
35 35
30 30
w20 w20
wd il
e |
15 15
Add Employee
10 1o
: : Mame
Total FTE: 31,0
o o |
Feb Mz
2023
Add Emplayse mSW mHW mPRO mOF mPM  mT asw Start (DD.MM.YYYY)
Overview Employees FTEs . 2023
Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Oht Mov  Dez Jan Feb Mrz  Apr
Teams/ Departments 33 31,0 28 28,5 29 295 295 29,5 30 30 30 30 30 30 30 30 30 30 FTE
EW SW Development 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
HW HW Development 2 & 5 5 5 5 5.5 55 & & & & & & & & & &
PRO Production 5 5 4 4 45 4,5 4 4 4 4 4 4 4 4 4 4 4 4
OF Operations 4 4 3 35 35 4 4 4 4 4 4 4 4 4 4 4 4 4 Team (Initials X¥Z)
PM Project Management 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 |
T Testing 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
SW Development Team Start Date FTEs . 2023
Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt Mov  Dez Jan Feb Mrz  Apr
SW 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
1 Deptlead lan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 Add Emplu-yrE'E
2 laneDoe lan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
3 5WEmployee3 lan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
4  EWEmployeed Jlan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
5 EWEmployees Sep 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
& 5WEmployeet Aug22 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
7 S5WEmployee? Aug22 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
HW Development Team Start Date FTEs . 2023 X 2024
Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt Mov  Dez Jan Feb Mrz  Apr Mai Jun Jul Aug  Sep Okt MNov
HW & 5 5 5 5 5.5 5.5 ] & & & & ] ] & & & ] ] & & & ] ]
1 Dept/Team Lead Jlan 20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
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» Overview of all projects and automated form to add/ edit projects

projects Start End Ramp- Ramp- HW PRO op Total FTEs
- | - | [~ | date |EJ date §d UpEd Dow[d Fres B Fes B FiEs B3 5 [~ |
1 INTERMAL - Safety y 01.01.2019  31.12.2025 0 0 0,5
2 INTERNAL - Quality Complaints ¥ 01.01.2020  31.12.2025 300 0 0
3 INTERNAL - R&D New Products ¥ 01.10.2020  31.12.2025 0 0 0,1
4 INTERNAL - R&D Current Products ¥ 01.01.2021  31.12.2025 120 0 2
5 INTERNAL - Internal Logistics & Warehouse ¥ 01.01.2021  31.12.2025 180 1] Project Resource Planer X
6 INTERMAL - Supply Chain ¥ 01.07.2021  31.12.2025 180 0
7 INTERNAL - Purchasing y 01.01.2021  31.12.2025 90 0 Project List
8 TIGER - Pilot Phase y 01.01.2020  28.02.2021 0 0 .
Nr. Name Status Start End Mr. Project Name
9 TIGER - A-Sample ¥ 01.03.2021  28.02.2022 60 30 1 INTERNAL - Safety v 01012021 31122025 | 1 ‘ ‘ INTERNAL - Safety
10 TIGER - B-Sample ¥ 01.10.2022  31.03.2023 0 o 2 INTERNAL - Quality Complaints y 01012020 31.122025
11 MNERO - Series Maintenance ¥ 01.01.2020  31.12.2025 0 0 3 INTERNAL - RED New Products y 01.10.2020 31.12.2025 Status (y; tbd; n)
12 NERO-istSampletge ;o oeam s w0 || ) MEwLmDomeehc v o wie
13 |NERO - Until SOP y 01.01.2021 | 31.12.2021 0 50 &  INTERNAL-Supply Chagin : 01072021 31122025 Start End
14 SEAHORSE —Alpha Phase Y 01.08.2020 31.05.2021 60 0 7 INTERMNAL - Purchasing ¥ 01.01.2021 31.12.2025
15 SEAHORSE - Series Maintenace y 01.10.2022 31122025 0 0 8  TIGER- Pilot Phase Y 01012000 28022001 | 01012021 | | 31122035
16 KOLIBRI-Phase 1 thd 01.08.2023  01.01.2024 60 60 ‘iﬂ L'ERE[F:' ;;SWF;:E_ . ¥ g:-gi-;gi; :?‘:;ig;i Ramp-Up  Ramp
17 HAMSTER - Pilot Project thd 01.03.2023  30.09.2023 30 60 11 NERO . Fi:;fzama;r:s';:gf : 010482020 3108 2001 | o | | o | (days]
18 MOUSE - Demo Project thd 01.03.2023 30.11.2023 [i] 30 12  MNERO - Until SOP ¥ 01.04.2021 31122021
19 Research Project FALCON thd 01.04.2023 31.12.2024 30 0 13 CAESAR - Research y 01102022 01.10.2024
20 COCO-Phase 1 n 01.01.2022  01.01.2023 30 60 i: ;‘&JEEE A F:ETEhPrDiEEt thd g:-gi-:g;g 3‘:-;;-;3;: Project Resources (FTEs)
21 PUMPKIN - Pilot Phase y 01.01.2022 01.06.2023 90 60 15 HAMSTER.- Pilot Project hd 01032003 30002003 | W o PRO
22 PUMPKIN - Sample DE‘VE|OPI’T'IE'FIt thd 01.06.2023 31.12.2023 30 30 17 SEAHORSE - Alpha Phase ¥ 01.08.2020 31.05.2023 | 05 | ‘ 0,5 ‘ | 1 |
23 SHAPE - Pilot Phase ¥ 01.01.2023  01.09.2023 50 60 18 Research Project FALCON tbd 01.04.2023 31.12.2024
24 SHAPE - Phase 2 thd 01.11.2023  01.11.2024 30 150 op PM T
o [oa
Hide Completed Projects | Hide Status "n" Projects | ]
Add/ Edit Projects Add Employee - - Clear Filters
Hide Internal Projects |  Hide Status "tbd” Projects |
New Project Delete
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» Overview of all projects and needed resources

|
All Team FTEs Potentially required FTEs for

Resource Plan 2023 Resource Plan 2024

tentative / t.b.d projects 45
| 40
50
SW 35
Development
> Personnel resources gap . 30 e 50 e 30 o] 30 e 50 e 30 - 30 - 30 F 30 H 20 0]
Project n - 25
I\.'Ianag,:ment {30 f i
5 20
HW
Development 15
5 Required FTEs for 1
fixed/ won projects .
Production a _ o
5 Total: 31.0 Jan Feb Mrz Apr Mai Jun Jul Aug Sep Okt MNaov Dez lan Feb Mrz Apr s Jun Jul Avg Sep Okt Now Dez
T I Minimum needed FTEs Optionzl needed FTEs =—pvailable FTES N Minimum needed FTEs Optional needed FTEs 4 y3ila ble FTES
o - 2023 2024
lan Feb Mrz Apr i Jun Jul Aug Sep Okt MNowv Dez lan Feb Mrz Apr Mai Jun Jul Aug Sep Okt MNow Dez
Available FTEs 28 29 29 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30
Add/ Edit Projects Add Employee Minimum needed FTEs| 34,675 34,675 34,675 3105 298 29,8 2855 24,925 24925 1213 1.3 1.3 1.3 1.3 213 213 213 213 213 213 213 213 213 213
Optional needed FTES .5 12,75 16 215 27 27,3715 27,3715 2175 29 22,375 | 16,875 145 14,5 14,5 145 145 10,5 10,5 105 105 105 6.5
Max. needed FTEs| 34,675 34,675 42,175 438 45,8 51,3 5555 523 52,3 4905 50,3 43,675| 38175 358 358 358 358 358 318 318 318 318 318 278 2
Mr Project Status Start End FTEs
1 INTERMAL - Safety Vi 01.01.2019 31.12.2025 2,35 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 2,
2 INTERMAL - Quality Complaints Vi 01.01.2020 31122025 175 18 18 18 18 18 18 18 1.8 1.8 1.8 1.8 1.8 18 18 18 18 18 18 1,8 1,8 18 18 18 18 1,
3 INTERMAL - R&D New Products Vi 01102020 31.12.2025 165 17 17 17 17 17 17 17 17 17 17 1,7 1,7 1,7 1,7 1,7 1,7 1,7 1,7 1,7 1,7 17 17 17 17 1,
4 INTERMNAL - R&D Current Products ¥ 01012021 31122025 &5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5 65 &,
5 INTERMAL - Internal Logistics & Warehouse Vi 01012021 31122025 1 1.0 1.0 10 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 10 1,
6 INTERMAL - Supply Chain ¥ 01072021 31122025 095 1,0 1,0 1,0 10 10 10 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 10 1,
7 INTERMAL - Purchasing ¥ 01012021 31122025 225 23 23 23 23 23 23 23 23 23 23 2,3 2,3 23 23 23 23 23 23 2,3 2,3 23 23 23 23 2,
8 TIGER - Pilot Phase ¥ 01.01.2020 28.02.2021 15
9 TIGER - A-Sample ¥ 01.03.2021 28022022 7,85
10 TIGER - B-Sample Vi 01.10.2022 31.03.2023 6,75 73 7.3 7.3
11 MERO - Series Maintenance ¥ 01.01.2020 31.12.2025 3,25 33 33 33 33 33 33 33 33 33 33 3.3 3.3 3.3 3.3 3,3
12 MERO - First Sample Stage Vi 01042020 31.03.2021 165
13 MNERO - Until S0P ¥ 01042021 31122021 1865
14 SEAHORSE - Alpha Phase Vi 01082020 31052021 375
15 SEAHORSE - Series Maintenace ¥ 01.10.2022 31122025 16 16 16 16 16 16 16 16 16 16 16 1,6 1,6 1,6 1,6 1,6
16 KOLIBRI- Phase 1 tbd  01.08.2023 01.01.2024 475 24 24 48 48 24 24
17 HAMSTER - Pilot Project tbd  01.05.2023 30.09.2023 4 2,0 40 40 40 4,0 20 20
10 waniice n Drmimes shd  nNIN20M2  an11anna Cc cc cc cc cc cc cc cc cc o
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» Responsive and adjustable in-detail diagram of all projects

Total Projects FTEs - 2023 W Research Project FALCON | Status: thd
Hide Internal Projects | Unhide Internal Projects |

mmm SEAHORSE - Alpha Phase | Status:y
Hidle TBD Projects | Unhide TBD Projects |

mmm HAMSTER - Pilot Project | Status: tbd

50 [] Available FTEs less Intenal  [] Available FTEs

mm SHAPE - Pilot Phase | Status:y

mm PAOUSE - Demo Project | Status: thd Add Edit Projects | Add Employee |

4 I -
- CAESAR- Research | Statusy
40 MERD - Until S0P | Status:y
8,25
5 5 . W MERO - First Sample Stage | Status:y
. NERD - Series Maintenance | Status:y
30 o - / . : . . mmm TIGER - A-Sample | Status:y
- 29 1|:E 10 0 ]
W TIGER - Pilot Phase | Statusiy
mmm [NTERMAL - Purchasing | Status:y

INTERMAL - Supply Chain | Status:y

20
mmm [NTERMAL - Internal Logistics & Warehouse | Status:y
mmmm [NTERMAL - RE&:D Current Products | Status:y
mm [NTERMAL - R&D MNew Products | Statusy

10
e INTERMAL - Quality Complaints | Status:y
m |[NTERMAL - Safety | Status:y
m— yailable FTES

0

m— Available FTEs less Internal Proje cts

Overview of total needed FTEs per project per month
Hide / unhide internal projects in the diagram

Hide / unhide tentative/ t.b.d projects

vV v v Vv

Change status/ start date/ needed FTEs of projects and analyze consequences
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» Different color schemes available

&0 Hover with the mouse over

Total Projects FTEs - 2023 diagram to show project details W Research Project FALCON | Status: thd

mm SEAHORSE - Alpha Phase | Status:y

I HAMSTER - Pilot Project | Status: thd
50

5 N SHAPE - Pilot Phase | Status:y

Reihe "Research Project FALCOM | Status: tbd" Punkt "JUN"
F Wert: 5

s MOUSE - Demo Project | Status: thd

W CAESAR - Research | Statusty
B NERD - Until SOP | Status:y
mmm NERD - First Sample Stage | Status:y

I MNERD - Series Maintenance | Status:y

30 I TIGER - A-Sample | Status:y

mmm TIGER - Pilot Phase | Statusiy

B [MTERMAL - Purchasing | Status:y

N INTERMAL - Supply Chain | Status-y

I INTERMAL - Internal Logistics & Warehouse | Status:y
o INTERMAL - RE&D Current Products | Status:y

m INTERMAL - R&D Mew Products | Status y

10
 INTERMAL - Quality Complaints | Status:y
mmm [NTERMAL - Safety | Status:y

— Available FTES

s fiy@ilable FTEs less Imternal Projects

IAN FEB MAR AFR MAI JUN JuL AUG

ocT NOV
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Dashboard with diagrams of each Team/ Department

» Overview of needed and available FTEs for each department = identify short- or long-term need for ne

SW Development

HW Development

Production

Operations

Resource Plan SW Development Team 2023

Resource Plan HW Development Team 2023

Resource Plan Production Team 2023

Resource Plan Operations Team 2023

Jul Aug 3ep Okt Mov Dez

Optional needed FTEs

Resource Plan Operations Team 2024

Jul Aug 3=p Okt Mov Dez

Cptional needed FTEs

14 10 16 10
12 3 14 E
8 2
12
10 7 7
s & 6= =G5 o 6
n n 55855 =
- B e -EE-EE, EE EX), EX1, EXT{ EEI Ry i B s
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1 3 3
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2 2
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1 2 1
a a a a
Jan Feb Mrz Apr Mazi Jun Jul Aug Sep Okt Mov Dez Jan Feb Mrz Apr Mai Jun Jul Aug Sep Okt Mov Dez lam Feb Mrz Apr Mai Jun Jul Aug Sep Okt MNov Dez lan Feb Mrz Apr Mai Jun
 Minimum needed FTEs Optional needed FTES . Minimum needed FTEs Optional needed FTEs m Minimum needed FTEs Optional needed FTEs . Minimum needed FTEs
Add/ Edit Projects Add Employee |
Resource Plan SW Development Team 2024 Resource Plan HW Development Team 2024 Resource Plan Production Team 2024
B 7 16 16
3 - — G — G 14 14
g s 12 12
10 10
4 1 [t
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T | o £ B £ ®
ol [l 3
(=] & 6
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2
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1 2 I I 2
o a a
Jan Feb Mrz Apr Mai Jun Jul Aug Sep Okt Mov De:z Jan Feb Mrz Apr Mai Jun Jul Aug 3sp Okt Mov Dez Jan Feb Mrz Apr Mai Jun
lan Feb Mr Apr Mai Jun  Jul Aug Sep Okt Mov Dez
N rAinimum needed FTES Optiona neaded FTES s Minirmum needed FTEs QOptional needed FTEs e Minimum needed FTEs Cptional needed FTEs e Minimum needed FTEs
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» Detailed overview of projects and diagrams for each Team/ Departmen

Resource Plan SW Development Team 2023

Resource Plan SW Development Team 2024

14 10
12
E
10
a 3
E E
SW Development Team ﬁ 4
4
2
2
o o
Jan Feb un Jul Aug Sep Okt Dez Ian Feb Mz Apr Mai Jun ul Aug sep okt Mov
Add/ Edit Projects | Add Employee | m— Minimum needed FTEs Optional nesded FTEs i la bl FTES m— inimum needed FTEs optional needed FTEs w— ygilable FTES
Jan Feb Iz Apr Jun Jul Aug Sep Okt Dez lan Feb Mrz Apr Jun Jul Aug Sep Okt MNov
Available FTEs| 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
Minimum needed FTEs| 7,2 72 7.2 57 3,45 52 4.7 4,7 4,2 4,2 4,2 4,2 4,2 4,2 4,2 4,2 4,2 4,2 4,2 4,2
Optional needed FTEs 2,25 4 6,5 1.5 8 8 8.5 575 4,75 4 4 4 4 35 3.5 3.5 3.5 35
Max. needed FTEs| 7.2 7.2 9,45 9,7 11,95 12,7 12,7 12,7 12,7 9,95 8,95 8.2 82 8.2 8.2 7.7 7.7 7.7 7.7 7.7
Nr Project Status Start End FTEs
1 INTERMAL - Safety ¥ 01.01.2019 31122025 05 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5
2 INTERMAL - Quality Complaints ¥ 01.01.2020 31.12.2025
3 INTERMAL - R&D New Products ¥ 01.10.2020 31122025 0,1 0,1 0,1 0,1 0,1 0,1 0,1 01 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1
4 INTERMAL - R&D Current Products ¥ 01.01.2021 31.12.2025 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
5 INTERMAL - Internal Logistics & Warehouse ¥ 01012021  31.122025
& INTERMAL - Supply Chain ¥ 01.07.2021 31.12.2025
7 INTERMAL - Purchasing ¥ 01.01.2021 31.12.2025
& TIGER - Pilot Phase ¥ 01.01.2020 28.02.2021 05
9 TIGER - A-Sample ¥ 01.03.2021 28.02.2022 3
10 TIGER - B-Sample ¥ 01.10.2022 31.03.2023 15 2 2 2
11 NERO - Series Maintenance y 01.01.2020 31.12.2025 15 | 15 1,5 15 1,5 1,5 15 1,5 15 1,5 1,5 15 1,5 1,5
12 NERO - First Sample Stage ¥ 01.04.2020 31.03.2021 0,25
13 NERO - Until S0P ¥ 01.04.2021 31122021 0,25
14 SEAHORSE - Alpha Phase ¥ 01.08.2020 31.05.2021 1
15 SEAHORSE - Series Maintenace ¥ 01.10.2022 31122025 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1 0,1
16 KOLIBRI - Phase 1 tbd 01.08.2023 01.01.2024 15 0,75 0,75 15 0,75 0,75
17 HAMSTER - Pilot Project tbd  01.03.2023 30.02.2023 05 0,25 0,5 0,5 0,5 025 0725
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Multi-Project and Resource Management Tool

» Identify short- or long term resource requirements
» Plan and hire additional resources on time
» Streamline project and hiring planning processes and save valuable time

» Deliver successful projects on-time

» Contact for demo:
Florian Flick
Flick@flickundpartner.de
+49 179 236 12 90
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